 

Minutes of CAPFA meeting 11th April 2023.

Committee Members:
Present:	Neil Harpham (chair), Roger Miller, Ruth Sleigh, Rose Dempsey, Martin Dempsey, Alex & Fiona Taylor, Merv Taylor, Steve Roper, Rod Bailey
Apologies:	Sharon Taylor, Colin Richie, Mike Berry

Minutes from previous meeting:  To be re-circulated.  Rod will then send to Parish Council for	inclusion in notices.

Chairman’s report: 
	Chris Waymen, the Architect employed for toilets planning has visited, await first drawing
	Ground clearance completed
	Thanks to Rose and Martin for work on tennis court and MUGA
	
Secretary’s report:
· Ruth to continue challenging WNC council tax claim.
· Hollowell Steam Rally assistance requested on 1st & 2nd July.  People able and willing to help litter picking to let Ruth know

Treasurer’s report
· March accounts 
· Including Bowld Club payment, Bank interest
· Marquee grant
· Mole catcher invoice
· RG memorial bench purchase
· accepted – propsed FT,  seconded RB
· New bank account to be arranged with Metro Bank.  Signatories to be Rose, Alex, Colin.  Organisation meeting required, Neil to organise with signatories.		NEIL

Bowls club
· Season to start 22nd April
· Visit by windfarm fund organising team did not happen.  They did not turn up!

Cricket
· Season about to start and preparation work done on field
· Account still outstanding.  Dave Middleditch to be contacted.			Martin
· Lawnmower starter still missing
· So many ongoing issues.  We need to decide if this in best interests of CAPFA

Football
· No Update

Tennis
· Net installed, ready for use

MUGA
· Still having problems with surface,  Patch test to be completed	Mike & Rod

Pavilion
· Mike and Rod will do the immersion heater timers, 2 are needed.
· Fi has volunteered to paint both toilets.  Gratefully accepted				Fi

Playing field
· 2 lights on one cabinet failed on Bonfire Night.  Rod to investigate			Rod
· Levelling and clearance in top corner has been completed and flat roller disposed of.  Total cost £300.  Agreed this is a job well done.  BUT we need to have tree roots cleared and all brambles and weeds treadted.  Rod to approach Ian Lill					Rod
· Need new rota for grass cutting.								Alex
· Need to sort out delivery and location of new container and disposal of old ones.
· Stiga lawnmower belt broken because of mice.  New belt to be obtained and fitted         Merv

Gym and playground
· Childrens playequipment checked and no issues.
· Basketbakk court in need of substantial amount of work
· Court area needs cleaning
· Posts at ends need cleaning and possibley repainting
· Look at lowering rings  and backboards
· Fence posts around court becoming dangerous.  Need to replace about half of them  To be measured up and materials ordered
· Working party to assemble at  basketball court 10.30 on Monday 8 May (bank holiday)
· Adult gym equipment all OK

Fire safety
· No issues.

Social 
· Film.  PLANE to be shown Tuesday 25th April.  Need suggestions for May and going forward
· Village Hall will be opening for Coronation celebrations.  CAPFA or CASSC donation of £250 towards this agreed
· Need to agree opening dates for pavilion during summer months.  Initial opening suggestion is Friday 25 May 

Projects
· Continue to liaise with Chris Wayman Architects over plans.  Initial survey carried out.	Rod & Neil

Next meeting date:	Tuesday 9th May 2023, 7.30pm. The Pavilion Cold Ashby. 
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